[Activity ID ["Activity Name | Orig| Rem| Start [ Finish 2024 2025
Ll B Aug | Sep | Oct | Nov [ Dec | Jan | Feb | Mar | Apr | May | Jun Jul | Aug | Sep | Oct | Nov | Dec | Jan | Feb | Mar
’WWW—OWW |
‘ CF-1030 NJDEP - PREP, SUBMISSION & APPROVAL 127 0 01-0224A | 01-03-24A I
‘ CF-1025 CARTERET APPROVAL 0 0 010424A .
‘ CF-1035 FREEHOLD SOIL C ONSERVATION DISTRICT - PREP, SUBMISSION & APPROVAL 63 0 01-0424A 071924A | | | | | i [ I N I B
’WWW—OWW I
‘ CF-1045 CONCEPT APPROVAL 0 0 111323 A 3
‘ CF-1050 CONTROL ESTIMATE ISSUED 0 o0 11-21-23 A .
‘ CF-1055 SCHEMATIC DESIGN 30 0 112123A  01-0424A | | | | - | | N
‘ CF-1060 SCHEMATIC ESTIMATE/ RECONCILIATION/ VE 19 0 01-0524A  01-26-24A [
‘ CF-1090 DESIGN DEVELOPMENT 34 0 012924A  0520-24A I
‘ CF-1065 DD ESTIMATE/ RECONCILIATION/ VE 20 0 052124A  06-1324A
‘ CF-1115 PREP FRONT END 23 0 052124A  0621-24A 1
‘ CF-1120 SCOPE/ ALLOWANCE ADJUSTMENTS 15 0 06-1424A 083024A | | | | | | | | | | 4 N
‘ CF-1070 CONSTRUCTION DOCUMENTS 62 0 06-1824A  09-1324A
‘ CF-1105 NJ DOT REVIEW (FRONT END BID DOCUMENTS, DD DESIGN SET) 60 18 06-2424A  12-1324
‘ CF-1110 OFFICE OF STATE CONTROLLER (FRONT END BID DOCUMENTS & TECHNICAL SPECIFICATIONS 30 18 06-2424A  12-1324
’WWW—OWW ””””””””””””””””””””””””””””””””””””””””””””””””””””””” B
‘ CF-1125 FINALIZE FEDERAL FUND ING PROCESS 75 29 08-1224A  12-3124
‘ CF-1130 FINALIZE DOCUMENTS/ DRAWINGS FOR BIDDING 50 8 09-1724A  11-29-24
‘ CF-1100 ADVERTISE BID OPPORTUNITY 10 10 01-02-25 01-15-25 m
‘ CF-1075 BID CYLCLE 1: RECEIPT/ REVIEW/ ACCEPT OR REJECT 25 25 01-1625 02-20-25 [
‘ CF-1080 BID CYLCLE 2 (IF REJECTED): RECEIPT/ REVIEW/ ACCEPT 17 17 02:21-25 031725 | | 0 0 0 1 0 0 1 I o
‘ CF-1085 PROJECT AWARD 0 o0 03-17-25 3
T
= e T TORCON, INC. — ===
H o Project Start: 08-04-23 CARTERET FERRY TERMINAL (11/19/24)
® @ oo Project Finish: 03-17-25 PRECONSTRUCTION SCHEDULE
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[Activity ID ["Activity Name | Orig| Rem| Start [ Finish | 2025 2026 2027
Ll B arIAprIMayIJunI Jul [Aug | Sep | Oct INovIDec Jan [Feb | Mar | Apr | May | Jun | Jul IAugISep| Oct [ Nov | Dec | Jan [FebIMar IAP
’WPROE‘I’A\NARD——O—OW—
‘ CF-2020 INSURANCE CERTIFICATE/ BOND DOCUMENTATION 20 20 03-17-25 04-11-25 e
‘ CF-2010 MOBILIZATION 41 41 041425 06-10-25 [
‘ CF-2030 START UP SUBMITTALS/ MOBILIZATION PLAN 22 22 041425 05-13-25 o=
‘ CF-2050 SHOP DRAWINGS & SUBMITTALS 271, 271 05-14-25 06-09-26 | |
‘ CF-2040 CONSTRUCTION 424 424 06-11-25 02-1227 %
‘ CF-2060 SUBSTANTIAL COMPLETION/ TCO 0 0 02-12-27 ®
‘ CF-2070 PUNCHLIST/ CLOSEOUT 40 40 02-16-27 04-12-27 I
‘ CF-2080 FINAL COMPLETION/ CO 0 0 o41227 | 0 0 °®
T

— e 1o TORCON, ING. ====—==
H e Project Start: 03-17-25 CARTERET FERRY TERMINAL - CONSTRUCTION SCHEDULE
@ @ GicaMiire Project Finish: 04-12-27 PROJECT SCHEDULE
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